More Priorities, More Challenges
2018 - 2019

LIHNN — HCLU Briefing
Liverpool - 7 June 2018
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Regional Stuff - 1

e Asingle northern budget for
HCLU - still not finalised

Implications
* An equitable budget '

 As HEE North adjusts all its
work to a single northern
approach




Regional Stuff - 2

One regional CPD programme — critical appraisal
24 July - Manchester

New approach to LSM meetings
One development fund: c£150k. Summer bids
One newsletter: in discussion

One set of e-resources: BMJ Best Practice — how
are you promoting it?

One Athens and Link Resolver support service: all
ok?



Information for the public,
patients and carers

Rolling out training on health literacy —to help
you and your team — and to help you train
public library staff

Senior leadership programme project — a
“how to” guide on advocacy

Health Information Week: 2 — 8 July 2018

Joanne Naughton is our lead on this work-
stream



Mobilising Evidence and
Knowledge - 1

Pilot LKS for the National Primary Care
Association

Discussions with GIRFT, NHSI, Academy of
Medical Royal Colleges, the NHS Business
Authority and the Health Foundation

New KM postcards — online modules: beta
testing this month

Keynote and Espresso Cafe at HLG — next week



Mobilising Evidence and
Knowledge - 2

e Opportunities at NHS Confed 2018 — the great
and good will be there — next week

* GMC questions — piloting knowledge access
guestions for possible inclusion in the 2019
survey

* Knowvember! 4 regional events to promote
the tools and techniques to LKS staff —
especially the Board Tool



Quality and Impact

Staffing return — due by 15t June 2018

26 submissions for the 2018 Sally Hernando Awards
— may run these every two years

HILJ article on measuring impact — publication later
this year

Piloting new quality standards



Resource Discovery

Re-procurement of national core content —

well advanced. You should know in November
2018

Do we want a discovery tool and do we want a
single LMS — desk research nearly complete,
external consultancy to follow

New look HLISD went live in April
Links to the TEL programme



Workforce - 1

2"d cohort of the HEE-Leadership Academy senior
leadership programme — first workshop April 2018

National CPD offer — being led by the national CPD
Group:

— Paraprofessionals

— Strategic planning

— Marketing and promotion

— Mobilising evidence

— Patient information: supporting the NHS workforce

Staff engagement — coming soon for all LKS staff



Workforce -2

Greater collaboration A to Z launching May
2018

Engaging with employers:
- Refreshed “for employers” page on the
blog
- We are at the NHS Confed Conference

New apprenticeship in library, information and
archive services approved

Talking to CILIP about an employer-led Learning
Academy



Funding — a new approach to HEE
funding for LKS







